
The Diverging Diamond Interchange (DDI) moves traffic to the left side of the road between the interchange 
ramps.  Drivers approaching the interchange can either turn right onto I-35 or proceed through the crossover 
intersection to the left side of the road.  At the 
next intersection, drivers can make a “free-flowing” 
left turn onto I-35 without the need to wait for a 
green traffic signal, or can continue through the 
intersection and cross back to the right side of the 
road to continue on 95th Street.  Advantages of a DDI 
include:

•	 Being able to accommodate higher left-turning 
movements both onto and off of the highway, 
improving the efficiency of the interchange.

•	 A reduction in the total number of conflict 
points inherent to a traditional diamond 
interchange, thereby increasing safety.

•	 A shortened overall traffic signal cycle length, 
reducing delays and improving safety and 
efficiency.

•	 Construction cost and time are shortened by 
reducing the width of the bridge needed to 
accommodate left turns.

DDIs are quickly catching on across the country 
due to their safety and cost benefits.  In fact, 
there are several locations throughout the Kansas 
City Metro area where DDIs have recently been 
constructed, such as I-435 and Front Street, and 
M-150 and Botts Road in Kansas City, Missouri.

How A Diverging Diamond Works

Contact Information
If you have questions regarding the 95th Street and I-35 portion of the Gateway Project, please contact:

Paula Parke, PE, PTOE
City of Lenexa

Project Coordinator/Liaison
pparke@lenexa.com

913-477-7687

Burt Morey, PE
Kansas Department of Transportation

Project Director - Johnson County Gateway Project
bmorey@ksdot.org

913-764-4525

During the study phase of the 95th Street improvements project, the City reviewed several interchange 
improvement options for the 95th Street and I-35 interchange area and determined that a Diverging Diamond 
Interchange (DDI) is the best option to improve safety and traffic flow in the area.  Other improvements include 
tunnels for the Lenexa Drive and Marshall Drive frontage roads to provide better access and traffic flow, new traffic 
signals on 95th Street, roundabouts on Marshall Drive, new street lighting throughout the interchange, and a mixed-
use trail for bicycles and pedestrians across 95th Street.

95th Street and I-35 Improvements
The 95th Street and I-35 

interchange in Lenexa is one of the 
busiest in Johnson County.  In an 
effort to reduce congestion and 
improve traffic flow through the 
interchange, improvements are 
planned along 95th Street from Noland 
Road to Monrovia Street. 

Because the 95th Street 
improvements overlap with the 
Johnson County Gateway Project 
and could potentially be constructed 
at the same time by different 
contractors, the City of Lenexa 
and the Kansas Department of 
Transportation (KDOT) recognized 
the benefits of having one contractor 
manage and construct both projects. 
As a result, the City of Lenexa and 
KDOT agreed to include the 95th 
Street improvements in the Gateway 
Phase 2 Design-Build Project which 
is scheduled to begin in 2014 and is anticipated to be completed by July 2017.  The 95th Street improvements will be 
built in one construction season.   However, it is unknown at this time exactly when the 95th Street improvements will 
occur during the 2014-2017 timeframe.  (See Construction Begins 2014 on next page.) 

Johnson County Gateway Project Overview 
The Johnson County Gateway: I-435/I-35/K-10 

Interchange is a significant transportation hub for the 
region.  Each day, 230,000 vehicles travel through the 
area, a number is expected to grow to 380,000 by 2040.

In 2008, KDOT identified the importance of the 
Gateway Project for the state and for the region and 
subsequently began a study to develop a plan that 
would improve current traffic flow, prepare for future 
traffic growth, support economic development and 
improve overall safety.   The study split the Gateway 
project into phases of manageable-sized projects that 
could be constructed over time to complete the ultimate 
improvements for the area.

In 2010 as part of T-WORKS (the transportation 
program approved by the Kansas legislature), Phases 1 

and 2 of the Gateway Project were identified as projects 
to be constructed.   Phase 1, the Yellow Project, added 
two lanes in each direction along I-35 from 119th Street 
to I-435 and was completed last December.   Phase 2, 
the Orange/Purple project, will include the project area 
identified on the map in addition to as much of the Blue 
Project (Phase 3) as possible within the fixed $285 million 
budget. 

As part of T-WORKS, the Orange/Purple Project was 
identified as KDOT’s first major design-build project.  
Design-build allows the designer and the contractor to 
work together to develop a solution and find innovative 
and cost effective ways to complete the project more 
efficiently. 
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Free-�ow left turn
allows for a two-phase
tra�c signal.

Tra�c crosses over 
at the intersections

This map highlights the project area for the Johnson County Gateway Project.  The 
Design-Build Team will develop an approach to construct improvements in the project 
area identified by the orange and purple colors plus build as much as possible of the 
blue color within the fixed budget of $285 million.



As part of the design-build team selection process, 
KDOT issued a Request for Proposals (RFP) in May 
to the three shortlisted design-build teams.  The 
RFP is a document that outlines the requirements 
the design-build teams must follow to develop a 

successful proposal.  The RFP provides requirements 
for the design-build teams to manage traffic safely and 
efficiently, including maximum allowable closures for 
freeway lanes, interchange ramps and local streets.  
The design-build teams will compete to see who can In January 2014, KDOT will select a design-

build team to design and construct Phase 2 
of the Johnson County Gateway Project. At 
that time, the actual construction schedule 
and closure time for 95th Street and the 
I-35 interchange ramps will be identified. 
After the design-build team is selected and 
more is known about the team’s schedule, a 
public information meeting will be held and 
stakeholder briefings will take place to provide 
information to everyone affected by the project.   

•	 Prior to the start of road construction, there 
is a lot of work that will occur.

•	 The City of Lenexa is working with impacted 
property owners through the right-of-way 
acquisition process.

•	 Utility relocations along the corridor will 
start in late Fall 2013 and will continue 
through construction.

•	 Communication with property owners, 
other interested stakeholders and the 
traveling public will continue throughout 
construction.

When construction begins, the project team 
will provide information to property owners 
and the traveling public through a variety of 
tools, such as electronic newsletters and emails, 
updates to the project website, radio/television 
advertisements and social media updates.  

KDOT and the City of Lenexa will work 
with business owners to provide detour route 
information and business signage during 
construction.  Traffic closures and detour 
route information will be communicated to 
Google and Bing for inclusion in Internet 
mapping.  KDOT will also provide traffic closure 
information to KC SCOUT for use on traffic 
management mobile applications. 

For additional information or to stay 
informed of the latest news about the project, 
please visit the Gateway project website at 
www.jocogateway.com and sign up for project 
updates.

Construction 
Begins 2014

95th Street/I-35 Improvements
include:

95th Street/I-35 
improvements

Potential improvements

Lenexa Drive from 
96th Terrace to 95th 
Street may be 
closed two separate 
times for no more 
than 180 days total

Marshall Drive 
south of 95th 
Street may be 
closed one time 
for up to 90 
consecutive days

Marshall Drive 
north of 95th 
Street may be 
closed one time 
for up to 90 
consecutive 
days

The 95th Street & I-35 
interchange (all four ramps) 
may be closed one time for up 
to 240 consecutive days

95th Street may be closed 
one time for up to 180 
consecutive days

provide the best overall plan for maintaining traffic flow during 
construction.  Therefore, it is very likely the actual closure times 
will be less than what is shown.  In addition to the requirements 
illustrated below, the 95th Street and I-35 Interchange will not 
be closed from November 15th to January 15th.
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Design-Build Team will develop an approach to construct improvements in the project 
area identified by the orange and purple colors plus build as much as possible of the 
blue color within the fixed budget of $285 million.


